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• Process improvement framework
• AI opportunities compendium

Overhaul 
cross-campus 
workflows

5

• Market Insights reports
• New programme launch toolkit

Launch 
market-smart 
programmes
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EAB’s Financial Sustainability Playbook 

Operational Costs and Quality
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Academic Efficiency and Effectiveness

• State of the Sector presentation
• Shared governance frameworks

Align 
stakeholders 
on urgency

1
• State of the Sector presentation
• Budget scenario workshop

Align 
stakeholders 
on urgency

1

Exhaust 
one-time 
cost savings
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• Cost containment resource centre
• Consultancy post-mortems

Unlock 
instructional 
capacity
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• Instructional capacity playbook
• Resource allocation metrics

• Cost-saving compendium
• Talent management tactics

Hone labour 
and talent 
strategy
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• Space governance best practices
• Guidance on evolving space trends

Improve 
space 
utilisation
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Evaluate 
alternative 
org models

• Shared services readiness diagnostic
• Partnerships compendium
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Increase 
retention and 
persistence

• Student success strategy playbook
• Practical implementation roadmaps 

• Operational effectiveness index
• KPI selection workshop

Streamline 
unit-level 
operations
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• Annual portfolio review templates
• Revitalisation strategies

Manage 
programme 
health
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Given inflation, shifts in enrolment patterns, waning government support, and intensified stakeholder expectations, 
university budgets are under pressure. Proactive leaders are preparing their campuses with tough conversations about 
administrative operations as well as academic portfolio health. For both areas, EAB has organised 15+ years of research 
into playbooks of on-demand resources, expert consultations, and facilitated workshops. While there are no one-size-fits-
all solutions, EAB can support universities looking to attain financial sustainability via the essential steps below. 
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